CITRUS COUNTY HOSPITAL BOARD
BALANCE SHEET
AS OF JULY 31, 2024

I END OF MONTH I

ASSETS
Cash- Operating $ 5,790,832
Cash- Escrow Funds 6,764,009

Investments- Raymond James
Cash Savings- Veterans Village -
Rent Deposit 1,500

TOTAL ASSETS $ 12,556,341
LIABILITIES
Accounts Payable $

Payroll Liabilities
CCCCF Escrow Interest
Restricted - CMHF Expenses Payable

TOTAL LIABILITIES

FUND BALANCE

Beginning of Year 17,261,487
Current Year Revenues Over (Under) Expenditures (4,705,146)
Total Fund Balance 12,556,341
TOTAL LIABILITIES AND FUND BALANCE $ 12,556,341
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CITRUS COUNTY HOSPITAL BOARD
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE TEN MONTHS ENDED JULY 31, 2024

REVENUES

Ad valorem:
Delinquent distributions
Excess fees

Investment earnings

Grant refund- Veterans Village

Miscellaneous income

TOTAL REVENUES

EXPENDITURES

Personnel Expenditures
Salaries
Employer social security tax
State unemployment tax
Health insurance

' Employer FRS contribution

ADP fees

Total Personnel Expenditures

Administrative Expenditures

Tax Collector commissions

Legal services- CCHB

Legal services- FRC issues

Transcription services

Audit fees

Audit fees - lease transactions

Accounting and website services

Consulting fees- Auditor General operations audit

Consulting fees- Funding needs study

Other professional services

Bank fees

Membership fees

Office supplies, equipment and maintanence

Telephone and internet

Printing and copying

Postage, Shipping, Delivery

Rent

Travel, conferences and education

Insurance

Advertising

Miscellaneous expense
Total Administrative Expenditures
Other Expenditures
Contribution to College of Central Fla. Foundation
Contribution to Doctors' Free Clinic
Contribution to Mid Florida Homeless Coalition
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES

OTHER SOURCES (USES)

Transfer from Savings

Reserve for preservation of CCHB assets
(Ch. 2014-254, Laws of Firoida )

EXCESS OF REVENUES AND OTHER USES OVER
(UNDER) EXPENDITURES AND OTHER USES

YEAR-TO-DATE POS/(NEG)

YEAR TO DATE BUDGET VARIANCE 2023/24 BUDGET
1,040 - $ 1,040 | $ -
620,754 333,320 287,434 400,000

29,448 29,448

1,106 - 1,106 -
652,348 333,320 319,028 400,000
122,343 133,745 11,402 160,500
12,580 10,231 (2,349) 12,278
48,113 7,641 (40,472) 9,170
17,704 15,833 (1,871) 19,000
2,438 3,292 854 3,950
203,178 170,742 (32,436) 204,898
9,251 8,333 (918) 10,000
30,234 20,833 (9,401) 25,000
10,300 8,583 (1,717) 10,300
7,403 6,250 (1,153) 7,500
35,595 45,832 10,237 55,000
- 2,500 2,500 3,000
14,166 14,166 17,000
1,255 167 (1,088) 200
250 250 300
2,690 2,500 (190) 3,000
2,479 3,333 854 4,000
609 333 (276) 400
544 333 (211) 400
4,000 4,167 167 5,000
38 667 629 800
29,916 25,000 (4,916) 30,000
250 250 300
2 1,667 1,665 2,000
134,316 145,164 10,848 174,200
5,000,000 5,000,000 - 5,000,000

20,000 - (20,000) -
5,357,494 5,315,906 (40,902) 5,379,098
(4,705,146) (4,982,586) 277,440 (4,979,098)
5,820,902 5,820,902 - 5,820,902
1,115,756 838,316 | $ 290,291 | $ 841,804
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